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SECTION A (40 marks)
Answer ALL questions in this seclion in the spaces provided after each question.

Identify four qualities that managers should possess in order 1o perform their duties effectively.
{4 marks)

Oitline two limitations of the scientific school of management thought. {4 marks)

State four factors in the external environment that influence the activities of an arganisation.
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Explain the difference between job specification and job description. (4 marks)

Explain the meaning of each of the following principles of management:

(i} unity of command; {2 marks)
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{ii}  prnciple of equity. (2 marks})

6. Chutline the four steps involved in the process of control. {4 marks)
7. State four communication channels that may be used for downward communication in an
organization, (4 marks)
N\
8. State four causes of indiscipline among Emplc@ in &n organization. {4 marks)
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9: Ontling four ways in which a business enterprise can act in a socially responsible manner
towards the community in which it operates. {4 marks)
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10.  Outline four factors that may hinder effective coordination in an organization, {4 marks)

SECTION B (60 marks)

Answer any THREE guestions from this section in the spaces provided afier question [5.
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Based on Maslow’s Hierarchy of Needs Theory, explain the ways in which managers
can motivate their employees. {10 marks}

Explain five limitations of using autocratic leadership in an organisation. { 10 marks)
Explain three reasons that make planning necessary in an organi zation, {6 marks)

Explain three reasons that make control an important function of management

{6 marks)
Explain four ways in which a supervisor may discourpge upward communication in an
organization. 3 (¥ marks)
Cruthng four advantages of the fi un-buuml organization structure, {4 marks)

Explain three measures that the %ﬁunagcmt:nt of an organization may take to ensure that
ethical codes are adhered 1a,0 ° (& marks)

Employees in your orguanization have demanded higher wages and salaries to match
those offered by & competitor in the neighbourhood. As a buman resource manager,

explain five reasons that may make it difficult to meet these demands.
{10 marks)

Explain four factors that determine an individual ethical standards. (& marks)

Muost of the plans established at Kwazulu Bakers Limited have ended up in failure.
Explain six reasons that may have led to this sifuation. (12 marks)

Industrial relations at Super Bakers limited have deteriorated in the recent past
Outline six economic factors that may be responsible for this situation. (6 marks)

Expluin three factors that may determine the activities that an organization may engage
irs a5 part of its™ corporate social responsibility. (& marks)

The management of Tmala Cookies Limited fills vacant positions internally through
promotions. Outline four disadvantages of this practice. (8 marks
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